
This non-profit organization operates in the economic development sector, where operational 
discipline and careful resource management are essential to supporting its broader mission.

As invoice volumes grew, its supplier invoice process became increasingly manual — every invoice 
had to be captured and entered into the accounts payable system by hand. This absorbed valuable 
working hours and limited the team's ability to focus on higher-value work. The organization 
partnered with Netsurit to automate the process and unlock efficiency across its finance function.
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The ChallengeThe ChallengeThe ChallengeThe Challenge

�

High Monthly Cost 
— manual invoice 
processing cost the 
organization more 
than $5,000 every 
month, a significant 
expense for a 
non-profit budget.

�

180 Hours of Manual 
Work — every invoice 
had to be captured 
and entered by hand, 
consuming roughly 
180 work hours per 
month.

�

Strained Internal 
Capacity — repetitive 
administrative work 
tied up skilled staff 
who could otherwise 
focus on higher-value, 
mission-driven 
initiatives.

�

No Scalable Process 
— as invoice volume 
increased, the 
organization lacked an 
accurate, scalable way 
to move data into its 
accounts payable 
system.
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180 hours saved per month — reduced 
time spent on manual invoice capture 
and data entry across the finance team.

�

~$5,750 saved monthly — cut the cost 
of manual invoice processing, freeing up 
budget for mission-critical work.

�
Team reallocated to higher-value work 
— staff previously tied to manual entry 
now focus on higher-impact work.

�

Faster, more accurate processing — 
automated field mapping cut errors and 
sped up the path to accounts payable.

�

Results That MatterResults That MatterResults That MatterResults That Matter

The SolutionThe SolutionThe SolutionThe Solution

�

Netsurit built an 
automated workflow 
using Microsoft Power 
Automate, AI, and 
OCR to capture 
supplier invoice data 
directly from 
suppliers.

Intelligent Invoice 
Capture

�

Captured data is 
automatically mapped 
to the required fields 
and transferred 
directly into the 
accounts payable 
system, removing 
manual entry.

Automated Field 
Mapping & Transfer

�

The solution runs on 
tools already available 
through the client's 
Microsoft 365 
subscription and 
Azure environment, 
requiring no new 
platform.

Built on Existing 
Microsoft Investment

�

The approach focused 
on identifying and 
removing repetitive 
manual steps without 
rebuilding the 
organization's entire 
finance environment 
from scratch.

Practical, Not 
Complex
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